EIB - Ethics in Banking

— Ethical Bank in 25 years future

- In an open world

— Private sector bank with high ethical standards

- Values: transparency, ethic, solidarity, equality, sustainability (social responsibility, economic and environmental)

Political: Switzerland the Heaven

Private sector Bank

"  Economical importance of immigration

achieving highly ethical standards .

_ " Cultural values stimulate the acceptance
CFM 'Qiﬂfpeo | = Structuresto promote the integration

Open World = Open society also for elderly employees

"  Profit resulting from openness and multiculturalism
= Immigration challenge is solved without violence

Stakeholders
in OW

Collaboration
M & OW

Economic: Switzerland the Weak Currency

Perceived

Stakeholder

Value

" Fiscal crisis comes along

= No attractive investments anymore

= Negative interest rates

= High interest rates on credits

"  Loosing attractiveness for customers

=  Strong Swiss franc turns into a weak currency

Brainstorming

Open world:
«Understand changes (events)

Driver:
«Meeting future &
current deamnds &
needs in changing
banking
environment.»

Goal:

«Create ethical justifiable
profit on win-win basis for all
stakeholders involved.»

& convert them to forecasting
scenarios to translate the
impact on different business
units such as FM.»

Social: Switzerland the Talent pool

" |mmigration control disabled S :
" Pioneer in ethical banking A ;\;f’-.?

- S )
EESIER T Uncertain and Uncertain and Important = Multinational market J | {l ] l | N’
Unimportant Changing markets (CEO-Environment) » = Diversity employees [ )

Political participation - emerging countries BRICS / EU »  Talents from all over the world
of immigrations - change of tax system due to

international pressure — focus on new market leading cities
Currency (CFO-Economical) = Boarders are vanishing

- interest rates " Harmony with Swiss culture
- online payments

- which?

Virtual business environment (FM/IT-
Technical)
Diversity (Government-Political)

Technological: Switzerland the Innovator

- immigration control =  Much lower HR costs
Matriy - radicalization of Europe =  Machines replacing human labour
Recruitment challenge (employee- : :
Un certain& sociological) " Transparent and shared information
un_important . adaptation of employment laws » = Efficient IT solutions for FM services delivery
due to age " The loT — generating data without human involvemen
Certain and - new learning = Efficiency in financial transactions and client data storage

Unimportant Certain and Important
Gamification Technical — The Internet of Things
Status quo Urbanity

corruption level Demography

Values & meanings of word

Focus on health

Laws & restrictions

= Stable and reliable ways of information delivery

_ transnational terrorism / safety Environmental: Switzerland loosing positions
- environmental = Development of emerging markets <=
Uncertain& " Europe isin varying degrees of distress %
important " |nvestments and integration in emerging markets
» ® Europe and Switzerland getting less attractive for
Investments

"  Emerging markets outperform Switzerland
"  Emerging markets look cheap and Switzerland look

Yes expensive
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© CH, Wadenswil, April 2015 ZHAW, A. Krupovich, O. Orujov, K. Goba, J. Becker, D. Arcon

i 4 '.::_1!. :" - ".
i i e 1Y i
A bt 1 J -
!' e o x'-ll 2B " 4
- _|' b 5
b i e =
% I I -

\ 4




